The George and Dragon Community Action Group
February update

Hi all,

Following a busy Christas and New Year period we thought it would be helpiul to Let
CWLT VO hase an update on the progress that is being made.

W have had g guesd number of positive responses. from people interested in buying
Coerumumity Shares in the Gevrge amd Dieagen Pubs amd Coffew shogs, 18% nost taoo Late to
mmaker a plesdpe if you wouled like tooespross vour intenest inimvesting inthe foture of e

Puly and Cuffess Slu .

There is a long way to go but we are making great progress. Many thanks to all those who
mave shown a Pi!:-l‘l:l\'l_ mterest vaan '.-'1.-1|:|.r'|3, a widh thas |-u'||.lw|1.|.‘|.j_.;|_ w Feel confident that
with a Grant we showld be able o rose sufficient funds e buy the pub,

Thee George and Dinsgos Cornrnuanity Action Group (CAG) ave s firmed a Communily
Brernelil Suwciely (CBS) wehach 1= a nod-for-prosht company thal exsis [.1|1|:||.:||.'|'|\' ler Denelit
e Tocal commmuniby, TU i this Commpany (ral invesbors will Doy shares inoand il s this
C‘l.'lt'l'l].'lﬂl'l'n Lral weill ].lu_g,' L J.lu]:l

The CBS will seek to raise funds through different means including a Communigy Share
offer, grant funding and possably o community lean, With the funds that are raised $he
CBS will by the freshold of the Pulb and Cofec Shop, Onee purchased the CHS will recruit
and lease the pub to a suitable tesant whe will runcthe Pub and Cotfes Shop. The tenant
will pay rent to the CBS which will pussibly allow interest to be paid to sharehobders,

The liral delails of flne busimess E:—]::rl fuir tlne |::lr|.|-i-c'|.t anil thas ather P CSSIITY infurmation
W Subamil as _|.'ld|1 ol ar H_I'.irl‘l .|]:IE:l|i|.'.:|‘i-:1r| e e B gl Brureis of thas {'lrl'n1'.|11111i1'_l|-' Share
cifer ane bEiI'IE;_ Nimalisee], theis rwesel= I:Lr'l:u"ﬂlr|||:||-:'|:|.ui I'I_',.' thu el o I'1-l-.-1'|.L.'|1-}' resudy for thae
el subission oppurtunity.

Cnce this is complete, we will make it available for seviess and we plan on having an
cpen village meeting in the Memosial Hall fo present the business plan and to answer
any guestions you may have The dates for this meeting will be confirmed in due cowrse,
haorrosror PROYISHISNALLY 1‘J'l|.‘}r iLr

Salurday 18th Febrruary 1300 tor 15400

Wednesday  220d February 16 to TEAN

Please corme ﬂJl.'rI.'l.;ul il yrl Zan o iffer yur Fevedbaek andd ask any |:|1,:-|_~$I_'i|:_:-|u: that O TR hame,

Wi really miessd as mouch imput a= I.'H.'I'ﬁ-ﬁlhll:' frorm thee cuamumn nity t fincl ot what puoplhe
wionld like b0 see baing, offered at the Puly ared Coffee Shop. To help with this we sill be
conducting a survey. This will B available to comnphete online via the Facebook page or an
eraail Timk that will Bar zend b youw ol your eoail addnes s been provided, & papser copy
wias also rocently disteibabed arownd the village.

We have paid for a survey on the Pub and Coffee Shop which was due to take place on
Iath January. This is being completed by a Chartersd Surveyor and Business Consultant
who specialisas in helping Communitics to buy thir local pub. This comtact was provided

L us by The Plunkett Foundation, and he comes highly recormmendisd. [Combimued...
Continued ':.'cﬂ] ﬁi'm
Ax o remaameler:

We are using the Plunkett Foundation as advisors as they have an excellent track record
im halping, cornmunities arcund the Countey buy and run thedr Tocal pubs. They have
helped more than 130 grouwps to buy their pub and these are all successfully running. The
Chuainton Parish Council have kindly paid for the membership of the Plunkett Foundation
ard will also pay the fees to set wp the Community Benefil Sockely.

Following, Lve village pueeling e Cormmunily Share offer will be issued so that investors
can buy their shares, This applies to both people whe have already expressed an interest
and pecple who haven't yed decided, Mlease feel free to continue expressing an interest.

Wi would likie o start a ﬁa”l_‘-:l’:.‘ ot 'F"_"I:_:I'Fll.ﬂ.' 1,-r|i-::-:."ir|g; s dvees: at thoe Frr.l.'l'.l and coHee ﬁl'l.-:‘.lp. da
wo have any pictures you wosld like o share? Phease bear inormdnd these would be visible
tor thie pashlic. TF e would like to subrmdt o photo prleeae comail it fo the sddes below,
Ihere is movw a page om the Parish Counil site where we will also post updates hitps!
wnw,quninmm.urg.uh'ﬁtiun-g_'rm:p-grurg\-:'-:mcl-:lr.:t';l.m

Wi l'b;,:thJ that thuis irvhormmation i hu|]JF|.|.|- LE Vi have amy quiesiicns bafore we hold the
village meting F-ll.'..'u:u et bbbt wet in taueh LL":-i:I"IE the email address pub.infoirs
cpamimtonargsuk.

Many thanks, The Ceorge mnd Dirugon Comemunily Aclion (rouwp

_—



